ODESSA R-VII SCHOOL DISTRICT
REGULAR BOARD OF EDUCATION MEETING
July 21, 2026
Odessa High School Media Center (6:00 p.m.)

PEN SESSION AGENDA

1. Establish a Quorum
2. Review of Mission Statement and CSIP

FIRST ORDER OF BUSINESS: (Action Required)
3. Approval of Agenda
4. Approval of Consent Agenda
a. Minutes
Financial Information
Monthly Budget
Contracts

o po o

Fundraising Report

COMMUNICATION AND REPORTS
5. Communication
a. Public Comment and Community Input per Board Policy C-140-P
6. Operations Report
7. Superintendent Report

DISCUSSION ITEMS
8. McQuerry Facility Update Alignment to CSIP - SMART Goal #6
9. Facility Plan Alignment to CSIP - SMART Goal #6

10. FY26 Student Activity Competition Expenses

ACTION ITEMS (Action Required)
11. Employee Leave Alignment to CSIP - SMART Goal #9
12. District Safety Plan Alignment to CSIP - SMART Goal #6
13. August Regular Meeting
14. Board Member Appointment
15. Adjourn to Executive Session Pursuant to Statute 610.021 RSMO



