
ODESSA R-VII SCHOOL DISTRICT 
BOARD OF EDUCATION 

MEETING SUMMARY 
 

(June 9, 2026) 
 
The regular Board of Education Meeting was conducted at the Odessa High School Media 
Center beginning at 7:00 p.m. 
 
The following board members were present: Cole Shippy, President; Kelsey Legate, Vice 
President; Adam Bradley, Henry Grubb, Brady Madsen and Scott Young. Kendra Maschmeier 
was absent. 
 
FIRST ORDER OF BUSINESS: (Action Required) 

1.​ Approval of Agenda 
2.​ Approval of Consent Agenda 

a.​ Minutes 
b.​ Financial Information 
c.​ Monthly Budget 
d.​ Surplus Property 
e.​ Contracts 
f.​ Fundraising Report 

COMMUNICATION AND REPORTS 
1.​ Communication 

a.​ Public Comment and Community Input per Board Policy C-140-P 
2.​ Operations Report 
3.​ Superintendent Report 

DISCUSSION ITEMS 
1.​ McQuerry Facility Update ​ ​ ​ ​ Alignment to CSIP - SMART Goal #6 

2.​ District and Building Surveys and Goals ​ ​ ​ Alignment to CSIP - SMART Goal #9 

3.​ I-Ready Diagnostic ​ ​ ​ ​ ​ Alignment to CSIP - SMART Goal #1 

4.​ 2026-27 Back to School Schedule ​ ​ ​ ​ Alignment to CSIP - SMART Goal #12 
ACTION ITEMS (Action Required) 

5.​ Board Member Resignation 
6.​ Continuous School Improvement Plan (Second Reading)​ Alignment to CSIP 
7.​ 2026-27 District Assessment Plan ​ ​ ​ ​ Alignment to CSIP - SMART Goal #1 

8.​ Alternative Methods of Instruction (AMI) Application ​ Alignment to CSIP - SMART Goal #1 

9.​ Job Description - Secondary Reading Interventionist    ​ Alignment to CSIP - SMART Goal #2 
10.​ Local Compliance Plan 
11.​Practice Field Lights​ ​ ​ ​ ​ Alignment to CSIP - SMART Goal #6 

12.​Middle School Classroom Floors ​ ​ ​    ​ Alignment to CSIP - SMART Goal #6 

13.​District Audio Visual Improvements ​ ​ ​ Alignment to CSIP - SMART Goal #6 
14.​ FY26 Budget Revision 
15.​ FY27 Budget 
16.​ 2026-27 Breakfast and Lunch Prices 

 
The Open Session Meeting adjourned at 8:35 p.m. 


