ODESSA R-VII SCHOOL DISTRICT
BOARD OF EDUCATION
MEETING SUMMARY

(October 14, 2025)

The regular Board of Education Meeting was conducted at the Odessa High School Media Center
beginning at 7:00 p.m.

The following members were present: Cole Shippy, President; Brian Young, Vice President; Adam
Bradley, Henry Grubb, Kelsey Legate, Brady Madsen, Board member Kendra Maschmeier was absent.

FIRST ORDER OF BUSINESS:

e Approval of Agenda
e Approval of Consent Agenda

COMMUNICATION AND REPORTS:

“Making a Difference” Recognition Award
“Community Champion” Recognition Award

Upper Elementary Academic Focus.
Finance Report

Instruction Report

Special Services Report

Operations Report

Superintendent Report

DISCUSSION ITEMS:

e i-Ready Update

e Board of Education Secretary
Evaluation Form

e Membership Trend

e Elementary Building Update

e April 2026 Election Sample Ballot
Language

® 2026-27 School Year Calendar

ACTION ITEMS:
e Board of Education Manual
e FFA Foundation Rising Sun Grant
e [ ocal Compliance Plan
e Vocational Grant-Business, Computer
Science Device Purchase
e FY26 Budget Revision

The Open Session Meeting adjourned at 8:33 p.m.
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