
‭ODESSA R-VII SCHOOL DISTRICT‬
‭BOARD OF EDUCATION‬

‭MEETING SUMMARY‬

‭(May 13, 2025)‬

‭The‬‭Regular‬‭Board‬‭of‬‭Education‬‭Meeting‬‭was‬‭conducted‬‭at‬‭the‬‭Odessa‬‭High‬‭School‬‭Media‬‭Center‬‭beginning‬‭at‬
‭7:00 p.m.‬

‭The‬ ‭following‬ ‭members‬ ‭were‬ ‭present:‬‭Cole‬‭Shippy‬‭(virtually),‬‭President;‬‭Brian‬‭Young;‬‭Vice‬‭President;‬‭Adam‬
‭Bradley; Henry Grubb; Kelsey Legate and Brady Madsen‬

‭Director, Kendra Maschmeier, was absent from the meeting.‬

‭FIRST ORDER OF BUSINESS‬‭:‬
‭•‬ ‭Approval of Meeting Agenda‬
‭•‬ ‭Approval of Consent Agenda Items‬

‭COMMUNICATION AND REPORTS‬‭:‬
‭•‬ ‭Board Communication‬
‭•‬ ‭Academic Focus - McQuerry Elementary “Student Treasures”‬
‭•‬ ‭Finance Report‬
‭•‬ ‭Instruction Report‬
‭•‬ ‭Maintenance Report‬
‭•‬ ‭Superintendent’s Report‬

‭DISCUSSION ITEMS‬‭:‬
‭•‬ ‭Doctoral Degree Salary Advancement‬
‭•‬ ‭Continuous School Improvement Plan (CSIP)‬‭(First‬‭Reading)‬
‭•‬ ‭Career Ladder Update‬
‭•‬ ‭2025-26 Professional Development Handbook‬‭(First‬‭Reading)‬
‭•‬ ‭Building Student-Parent Handbooks‬‭(First Reading)‬
‭•‬ ‭Employee Manual‬‭(First Reading)‬
‭•‬ ‭Activities Salary Schedules‬
‭•‬ ‭District Improvement Update‬

‭ACTION ITEMS‬‭:‬
‭•‬ ‭Middle School Competition Cheerleading‬
‭•‬ ‭Digital Copier Equipment and Services‬
‭•‬ ‭FFA Foundation Grant - Rising Sun Grant‬
‭•‬ ‭Out-of-State Student Travel Request‬
‭•‬ ‭National Telehealth Solutions Student 365 Health Program‬

‭The Open Session Meeting adjourned at  8:00 p.m.‬


